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MINUTES OF THE ROYAL SOLENT YACHT CLUB ANNUAL GENERAL MEETING 
HELD ON SATURDAY 30TH APRIL 2022 AT 1100 HOURS 

 
GC Present:       
In the Chair; Anne Kyle, Commodore Alan Roffey-Jones Apologies: Alan Sheward 
Martyn Collinson, Vice Commodore (VC) Tony Sceales  
Katie Davies, Rear Commodore Sailing (RCS) Tom Symes  
Miles Peckham, Rear Commodore House (RCH)   
Robert Quain, Acting Hon. Treasurer 
Rudi Fortson 
David Fox 
Malcolm Harrison 
David Porter 
 

In Attendance:  
Dick Dawson, Guardian 
Hamish Fletcher, Guardian 
Mark Hall, Guardian 
Claire Hallett, Secretary 

 

Eighty-five members attended the Annual General Meeting (AGM), including 12 Flag Officers and 
General Committee members. 
 
1. Apologies 
Apologies were received in advance from 60 members.  
 
2. Approval of 2021 AGM Minutes – The Commodore 
The Commodore stated that the draft minutes of last year’s virtual AGM on 17th April 2021 were 
reviewed in the April 2021 General Committee meeting and circulated to members via email or post on 
1st April 2022. To date no amendments have been requested.  
Proposed by Pat Dawson, seconded by Miles Norris and approved as a true record unanimously in 48 
votes cast in advance and by a show of hands.  
 
3. To Receive and Adopt the Report of the General Committee for the Year Ending 2021 – The 
Commodore. 
The Commodore reported on a number of Club matters to bring members up to date: 
 
Committee Members. This is the first AGM to be held in the Clubhouse since 2019. We say goodbye to 
GC members Malcolm Harrison, who will stay on to help the editorial team with the publications; Al 
Sheward; David Porter, who remains as Cruising Captain and Alan Roffey-Jones, who will remain on the 
Vice Commodore’s Committee and continue to offer guidance on HR matters and Covid. Katie Davies 
steps down as RCS but will remain on the GC and as Regatta Chairman; James Day stepped down as 
Treasurer last summer, but our thanks go to him for his work with the Club’s finances. 
 
Membership. The Club’s membership has held up and we have already welcomed 67 new members this 
year. A very successful Open Day was held in April with 28 new members signed up on the day, plus 
several additional applications pending. Special thanks must go to Pat Dawson and Alan Roffey-Jones 
for their help organising the event, particularly to Pat whose attention to detail is so appreciated. 
Membership currently stands at 1037. Sadly, the Club has lost a number of well known and loved 
members in recent times, including Mary Davies and John Lewis. 
 
Clubhouse. A number of projects are planned for this year, which include the refurbishment of main 
balcony – the scaffolding is up and new decking is already in place, essential repairs to the flagpole which 
will be back onsite next week, also repairs to Grants following storm damage, remodelling the Hudleston 
Bar to improve the facilities and resolving the acoustics issues in the main bar. We have been 
experimenting with the acoustics and have yet to find a solution that works, but we’ll keep trying. 
 
Racing. It is so heartening to see the Club moorings filling up – there is now a record number of XODs 
and the other classes going from strength to strength. The Spring Series, which started on 13th March, 
proved popular and Wednesday evening racing began this week. Don’t forget the Wednesday evening 
sailing supper isn’t just for the sailors it’s for everyone, so do come down to watch the racing and stay 
for supper. 
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In addition to the normal racing programme, we are holding a two-day Jubilee Regatta on the Jubilee 
bank holiday and, of course, the Taittinger RSYC Regatta in July. One of our junior members, Stella 
Hurley who lives in Australia is representing her country in the 29er World Championships in Barcelona 
and will be displaying the Royal Solent’s burgee. There is a full report by Stella, together with some 
stunning photos, in the Spring Times. 
 
Cruising. There have been two cruising events so far this season - out to lunch at Lymington Town SC 
and Warsash - both of which I attended, and Brian Crawford has assured me that I am still welcome on 
Brainwave! There is a full programme planned for this season thanks to Cruising Captain, David Porter. 
 
Volunteers. Where would this Club be without its army of volunteer? There are too many of you to single 
out, but thank you all, it is so appreciated. Nor must we forget our Guardians, Dick Dawson, Mark Hall 
and Hamish Fletcher who keep a beady eye on the Flag Officers and Committee. particularly the 
Commodore! 
 
Events. I think we are all delighted that Miles Peckham has agreed to stand for a 4th year as Rear 
Commodore House, after all he didn’t have much to do for two years! So, please keep an eye on the 
website to see what events are coming up over the next few months. 
 
Staff. As you are all aware, staffing shortages in the hospitality industry is a national problem and we had 
to make the difficult decision to remain closed on Tuesdays for longer than usual, but I am pleased to 
announce that from next week the bar will be open and from mid-May we hope to open the kitchen also. 
We welcomed a new Membership Secretary in March - Jane Roberts - and if you haven’t already met her, 
please introduce yourself, though it will take her time to remember everyone’s names. Last weekend our 
Boatman, Adam Preece, and Events Manager, Lucy, got married and I am sure you will join me in wishing 
them every happiness for their future. 
 
The 2021 Report of the General Committee was proposed by Graham Fell, seconded by Hamish Fletcher 
and approved unanimously in 48 votes cast in advance and by a show of hands.  
 
4. To Receive and Adopt the Financial Report for the Year Ending 2021 – Acting Hon. Treasurer 
2021 Results. I’ll start by saying that the Royal Solent’s finances are sound with income streams that have 
recovered well from two disruptive years, such that we have a healthy bank balance at year end 2021 and 
into 2022.  
 
You will see from the annual financial statement our income derives from two main sources; 
subscriptions from members which is predictable and most arrives in one go, and trading income from 
the bar & catering which is less predictable and skewed towards the late spring and summer. Other 
income comes from sailing, moorings, merchandise, car parking etc. 
 
With the Club closed during lockdowns in 2020 and into 2021, it was an excellent result to see 
contributions to club revenues from bar and catering almost double. Subscriptions also held up very well 
as we ended the year with more members than we started with.  
 
Due to persistent uncertainty over the pandemic into 2022, along with a significant increase in inflation, 
the GC reluctantly agreed it was prudent to raise subscription rates by a modest 2.5% having frozen them 
the previous year.  
 
Our costs as a yacht club are driven by providing facilities for members in the Clubhouse and racing / 
cruising services on the water. Salaries and maintenance of the Club’s assets make up the bulk of the 
annual costs and we have to make a careful balance to ensure we deliver quality at a cost we can afford. 
In a normal year we aim to break even with a little surplus that we can put towards reserves for future 
projects. 2021 wasn’t a normal year but as you can see, we made a surplus of £72,189. However, the Club 
has benefitted from government grants and furlough payments while we were closed, to the tune of 
£76,819, without which we would not have made even our normal very modest surplus.  
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Audit. Although not legally required, we have once again had our accounts audited externally by Harrison 
Black, who know our Club records well. I’m glad to report once again only a very few observations were 
noted.  
 
Capital Projects 2022. Last year due to the ongoing uncertainty with income over the pandemic the Club 
did not make significant investments in new projects, hence the higher bank balance than year end 2020. 
Although we did finish the slipway and also refurbished the kitchen to ensure it is easier to clean and 
continues to conform to good health and safety practices.  
 
We do have plans this year. You will probably have noticed the new flooring on the eastern balcony, and 
we are about to replace the balustrades there with elegant glass panelling similar to what is there at The 
Terrace restaurant. We are also in the process of renovating the flagpole which we expect to be back in 
place soon. There are also funds available to address the acoustics in the bar area. Future projects for 
future years are at the consultation stage, include replacing the boat sheds/boatman’s workshop, changes 
to the Hudleston Room and replacing the Club RIB. More about these by others anon.  
 
I am confident that 2022 will be a successful year financially as members continue to use the Club’s 
facilities both on the water and in the Clubhouse. Club social events have been well supported and I’m 
sure this will continue throughout the year with a packed programme from the RCH and delivered by 
our excellent staff.  
 
Finally, I’d like to thank a couple of people who have helped me get to know the Club’s finances over 
the year. Janet, our Financial Administrator, has provided me with all the information I have asked for 
in a timely and efficient way. And also, a previous Treasurer, and current Commodore, Anne, who has 
been a great support throughout the year; explaining the various processes and helping me understand 
some complex spreadsheets. 
 
That concludes my report, but I will be happy to answer questions during question time. 
The 2021 Financial Report was proposed by Dick Dawson, seconded by Richard Leonard and approved 
unanimously in 48 votes cast in advance and by a show of hands. 
 
5. Election or Re-election of Flag Officers 
Election of Mr Martyn Collinson as Commodore. Proposed by Mrs Anne Kyle and seconded by Colonel 
Hamish Fletcher. Elected by the majority on votes cast and on a show of hands. The Commodore 
presented Martyn Collinson with the Commodore’s flag and the Commodore’s tie pin and lapel pin. 
 
Election of Mr Graham Fell as Vice Commodore. Proposed by Mr Martyn Collinson and seconded by 
Mrs Anne Kyle. Elected by the majority on votes cast and on a show of hands. The Commodore 
presented Graham Fell with the Vice Commodore’s flag. 
 
Election of Mr Tom Symes as Rear Commodore Sailing. Proposed by Mr Tony Sceales and seconded by 
Mrs Katie Davies. Elected by the majority on votes cast and on a show of hands. The Commodore 
presented Tom Symes with the Rear Commodore’s flag. 
 
Re-election of Mr Miles Peckham as Rear Commodore House. Proposed by Mrs Anne Kyle and 
seconded by Mr Martyn Collinson. Re-elected by the majority on votes cast and on a show of hands.  
 
6. To elect Mr Robert Quain as Honorary Treasurer 
Proposed by Mr Martyn Collinson and seconded by Mrs Anne Kyle. Elected by the majority on votes 
cast and on a show of hands. 
 
7.  To elect or re-elect the following candidates to serve on the General Committee: 
Mr Peter Crowhurst  
Proposed by Mr Dick Dawson and seconded by Mr Martyn Collinson. 
Mrs Katie Davies 
Proposed by Mrs Anne Kyle and seconded by Mr Martyn Collinson.  
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Mr Rudi Fortson (re-election) 
Proposed by Mrs Anne Kyle and seconded by Mr David Fox. 
Mr David Fox (re-election) 
Proposed by Mr Jeremy Willcock and seconded by Mr Chris Beane. 
Ms Catherine Holmes 
Proposed by Mr Miles Peckham and seconded by Mr Anne Kyle. 
Mr Tony Sceales (re-election) 
Proposed by Mr Miles Peckham and seconded by Mr Tom Symes. 
Mrs Lesley Tregear 
Proposed by Mrs Anne Kyle and seconded by Mr Dick Dawson. 
 
As these elections were uncontested, they were taken together, and all candidates were elected or re-
elected by the majority on votes cast and on a show of hands. 

 
8. Reappointment of Harrison Black as Auditors – Hon. Treasurer 
The reappointment was proposed by Mr Robert Quain, seconded by Mr Tony Walton and approved by 
the majority on votes cast and unanimously on a show of hands. 

 
9. To consider and, if thought fit, approve the following rule change – Vice Commodore: 
The Vice Commodore’s Committee and General Committee recommend the following rule change to 
ensure the proposal of prospective members is made on a wider, less biased basis: 
 
RULE 20 CLASSES AND ELECTION OF MEMBERS  
 
Rule 20.4 – Current wording: 
All candidates for membership as Full Members, and Overseas Members, excluding Life and Honorary 
Life, must be proposed and seconded by two Full Members of not less than two years' standing as Full 
Members. 
 
Rule 20.4 – Proposed wording.  
All candidates for membership as Full Members, and Overseas Members, excluding Life and Honorary 
Life, must be proposed and seconded by two Full Members from two separate households and of not 
less than two years' standing as Full Members. 
 
The rule change was proposed by Mr Alan Roffey-Jones, seconded by Mr Miles Peckham and approved 
by the majority on votes cast and on a show of hands. 
 
That concluded the formal part of the meeting. 
 
------------------------------------------------------------------------------------------------------------------------ 
 
Questions 
The Commodore responded to two questions submitted in advance by members who had given their 
apologies for the AGM: 
 
1. Tony Knaggs has enquired about progress with the bar acoustics, which I have already touched on – 
we are on the case to find a solution. 
 
2. Lance Cadell-Smith has questioned the increase in subscriptions bearing in mind the Club’s strong 
cash position. Mr Cadell-Smith feels strongly that subscriptions should not be increased in 2023 and 
wished his feelings aired at the AGM. His concern is that the Club risks losing members, particularly 
mainland members.  As the Hon. Treasurer has already stated in his report, costs are increasing and it is 
therefore impossible to predict at this stage what next year’s subscriptions will be – however, it has always 
been our policy to keep any increases to a minimum and well within inflation; we hope that members 
will agree that we are being prudent and fair in keeping subscriptions as low as possible. 
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There were no further questions from the floor, however Richard Pierrepont stood to ask that the room’s 
thanks to Anne Kyle be recorded and stated that it was the end of an era in more ways than one as Anne 
has also served as the Club’s Hon. Treasurer for many years and the Club has been a very happy place 
during her time as Commodore. 
 
Anne Kyle responded by acknowledging the great team, staff and members who have supported her 
throughout the last 3 years.  
 
Lottery Results 
Drawn by Mrs Kathy Collinson. 
 
Building Fund Lottery. (In its final year) 
Dr Richard Harris-Jones & Mrs Hilary Vernon 
Mr Neil Sanders 
Sir Nicholas Francis 
All prizes were £409. 
 
Solent Lottery. 
1st Prize:  Mr Christopher Hardy    £105 
2nd Prize: Mr Sebastien & Mrs Mary Taylor £65 
3rd Prize: Mr Nicholas Halton    £45 
4th Prize:  Mr Robin & Mrs Diana Wall   £25 
 
 
Following the lottery draws, the Commodore, Martyn Collinson, thanked the retiring Rear Commodore 
Sailing, Katie Davies, for all her hard work and contribution to the Club and presented her with the past 
Rear Commodore’s flag and a bouquet of flowers. 
 
The Commodore then thanked the retiring Commodore, Anne Kyle, for steering the Club through very 
stormy waters and presented her with the past Commodore’s flag and a bouquet of flowers. 
 
Anne Kyle responded that the staff had also presented her with a photo book commemorating her time 
as Commodore and concluded by thanking the room, stating “it has been a privilege to serves as your 
Commodore.” 
 
Thanks to the Commodore & Team – Dick Dawson, Senior Guardian 
Ladies and Gentlemen, I have some remarks on behalf of the Club’s Guardians. 
 
Three years ago, we welcomed a new Commodore, notably only the second lady Commodore in our 
Club’s long history. Then Covid changed everything, and our elegant and personable Commodore turned 
out to be a determined and doughty fighter.  Under her leadership, a hard-working and dedicated team 
of staff and members kept the club operational, staying in touch with members via the Royal Solent 
Times and keeping the Clubhouse ticking over when we were unable to use it. When restrictions were 
lifted, strict rules of behaviour were laid down and policed unmercifully, as I can testify as a mingling 
offender myself!   
 
Now we are hopeful that we can look ahead to more settled times, the Club is busy and vibrant again 
and our Commodore is her usual affable self, welcoming all new members personally, not forgetting 
birthdays and being the life and soul of the party at formal events and Happy Hour alike. 
 
The Club has come out of this difficult period with increased membership, strong finances and a 
reputation to die for. Never forget that the team that made it all possible was led by our retiring 
Commodore, Mrs Anne Kyle, and she and her team are deserving of huge thanks from us all. 


