MINUTES OF A FINANCE AND ADMINISTRATION MEETING HELD AT THE
ROYAL SOLENT YACHT CLUB AT 1030 HOURS ON WEDNESDAY 3R° JUNE 2026

In the Chair: Robert Quain, Hon Treasurer Apologies: None

John Poyner, Commodore In Attendance:

Rudi Fortson, Vice Commodore Claire Hallett, Club Secretary

Susie Breare, Rear Commodore House Janet Pitman, Accounts Administrator

Nick Bradley, Rear Commodore Sailing

36/26 Apologies As specified above.
37/26 Approval of the Minutes from 215t April 2026 Meeting. Approved.

38/26 Financial Matters Arising

Reserves Policy. The Hon. Treasurer had reviewed the Reserves Policy as of April 2026 but not yet
circulated the revision. In the past the reserve of capital was set at £200k. This includes all current
deposits, bond investments and specific funds such as the boat fund. It is proposed to reduce this
down to £170k which equates to 4 months’ worth of normal spend. At the end of April, the total
designated funds stood at £157k, which is already below the revised target. The reserve is there to
enable the Club to carry on and retain the key staff. It could be argued whether it should be higher or
lower, but any potential outage is unquantifiable. Every time the Club makes an investment the
reserves situation should be assessed to look at the risk involved. Money borrowed from a specific
fund will need to be paid back to that fund. RCS enquired why it has been reduced from £200k to
£170k and not £100k? The Hon. Treasurer advised that the reserve fund has not gone below £140k in
the last 5-6 years. Dependent on the circumstances, there may be some flexibility from the
government such as delaying payment of VAT. The Commodore added that there was also potential
for members to step up and work as volunteers, for example behind the bar. It was proposed to
continue to monitor the Club’s financial situation and to postpone the Reserves Policy review until
after the Taittinger Regatta when the total funds will be in better shape. It was highlighted that the
Club is a non-profit making business, as per the Articles of Association, and as such we should strive to
get to a neutral position when budgeting.

Fitting Out Dinner. The Accounts Administrator had calculated that the profit from the Fitting Out
Dinner was £765, not including utilities costs.

Countdown. In October/November 2024 a survey showed that there were problems with
Countdown’s engine and external structure. The GC made the choice to keep her running at the
minimum cost possible, which equated to £8-10k as opposed to a £40k long term investment. By the
end of this season, she will have run for a further two years. The boat fund reserve now stands at
£37.5k. The Head Boatman and Richard Pierrepont are of the view that she is increasingly costing
more time and money to maintain as her topsides are rotten and mor challenging to refurbish. The
risk of an incident also increases as, even though it has undergone significant repairs, it’s a very old
engine. The Boat working group (Nick, John, Rob, Mark Lacey, Richard, Jeremy) recently met to look at
the overall position. Currently, there are a number of second-hand boats on the market that would be
a suitable replacement committee bota e.g. sturdy hull, sound engine, good platform, cabin space for
Race Officers, separate loo, tea & coffee making facilities. There are 4-5 options around the country
and locally there are two Offshore 105s which belong to Black Rock Charters. One of these, Big Buoy,
would fit the bill well, having a 7-8 year old engine with 2.5k hours, an extended cabin with seats
inside, a proper cabin for the loo, increased manoeuvrability, easier access via a door in the side and a
fibre glass hull that would require significantly less maintenance. Big Buoy is not yet on the market,
but the indication is that they want £45k but we might get her for £30k. Countdown’s value is
probably nothing. A boat from Cheetah Marine would be a similar cost without engines and a deal
may be possible with Wight Marine for engines at £70-80k, which would require sponsorship. The VC
enquired if there were any rudder or propellor issues with Countdown and it was noted that the CRO
appears not to be comfortable taking Countdown out of the Solent.




The Commodore advised that he would assess the cash position after 3-4 months of summer trading
and defer a decision until August/September when we may also have a further £12.5k or £25k from
the Y Class. It was agreed that the matter should be re-visited in September and that the Working
Groups recommendation to the GC is that Countdown should be replaced at the right time financially.

39/26 Report from the Hon Treasurer

April Results. The results for April are very good. The Commodore highlighted that the staff had done
a superb job. The year-to-date deficit is better than budget and not far off last year. The Hon.
Treasurer is not proposing to make any changes to the budget at this time. May’s results are also
looking on target.

40/26 Financial Points for Discussion

VAT. The government is reducing VAT on children’s meals, which won’t have much impact on us. The
Accounts Administrator will discuss the change with Harrison Black and action any reduction in VAT
accordingly.

41/26 Administrative Matters Arising

New GC Member. Ann Fraser was co-opted onto the GC in the April GC meeting and, although co-
opted, will still need to be registered with Companies House. The VC will advise Ann accordingly after
this meeting.

Committee Terms of Reference. Addition of confidentiality clause —to be carried forward to next
meeting.

Crown Estate Rent Review. Tom Symes is helping with communications with Carter Jonas and
requested comparable figures for the base rent increase. Tom requested exact measurements of the
jetty and slipway which have been supplied to him. RCS has obtained information from neighbouring
properties on what they pay to Crown Estate, which he will pass on to Tom.

Solent Lottery. It was agreed by those present that it would be fair to honour any prizes won by
members who have resigned since paying their lottery contribution.

Corral Area. The Commodore has spoken to the Head Boatmen about storage options for the corral
area in which to store items such as the garden furniture. An 8ft x 20ft container is £2.5k to buy and
two would be needed. The Head Boatman has suggested he could build a shed for £1.5k but the
Commodore feels that £3k is more realistic as it would need to be a decent structure. It is worth doing
at some point before the winter, but the planned removal of the electricity poles would need to be
carried out first. It is believed that planning permission would not be required if it is under 2.5m high.
The Commodore will draw up some plans.

MMO Licensing. Are MMO licences required for the pontoon and racing marks? To be carried forward.

42/26 Administrative Points for Discussion

Insurance Survey Report. The Club Secretary has circulated the report from the insurance survey in
which Munich Re has specified a number of requirements and recommendations. The Club Secretary
will focus on getting the requirements met by the deadlines specified. This includes upgrading the
intruder alarm system and introducing Health & Safety as a topic for the GC meetings. Is there any
experience in risk management within the membership?

Terrorism Act. To be carried forward.

150" Anniversary Update. RCH, Miles Peckham and the Events Manager held an initial meeting. It is
planned to hold a special event every month during 2028, kicking off with a church blessing and
including a Summer Ball. Lucy is working on an anniversary logo. It is planned to sell tickets in advance
so that the events become self funding. It coincides with the 20t year of the Taittinger RSYC Regatta
so a sail past that weekend is also planned. The Hon. Treasurer advised that an allowance for the
anniversary plans needs to be added to the 2028 budget.

43/26 AOB
The Towers Garage. The recent unseasonal downpours have caused further flooding in John Caulcutt’s
garage. The Commodore has advised John that the Club has done its best with drainage and it’s his
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issue and he would be advised to put a curb in.

Powerboat Race. The Commodore, Club Secretary and Events Manager are meeting Shelley and Keri-
Ann from Ultimate Power Group, which Shelley founded with Andrew Greening, regarding a potential
round the island powerboat race in Yarmouth in May 2027 for 28 power boats plus support boats,
with the Club serving as a social hub.

Staff. The Commodore emphasised how fantastic the upstairs team and Events Manager have been
during a really busy time of half term and bank holiday weekend when they were a man down.
Balcony Finishes. The VC raised the matter of balcony finishes and the Commodore advised that a
compromise will be trialled enabling Race Officers to use the far end table up until 12:30pm when the
balcony is not in use for a function.

44/26 Points for next meeting
e Committee TORs
e MMO licensing
e Terrorism Act

45/26 Date of Next F&A Meeting: Tuesday 4" August at 1400 hours
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