MINUTES OF A GENERAL COMMITTEE MEETING HELD BY THE ROYAL SOLENT YACHT CLUB
AT 17:00 ON FRIDAY 12™ JUNE 2026

Present:

In the Chair: John Poyner, Commodore Ann Fraser Apologies:

Rudi Fortson, Vice Commodore Mark Lacey Hamish Fletcher, Guardian
Susie Breare, Rear Commodore House Richard Pierrepont Mark Hall, Guardian

Nick Bradley, Rear Commodore Sailing David Porter In Attendance:

Robert Quain, Hon Treasurer Caryl Terlezki-Thomas Anne Kyle, Guardian

Steve Carson Sarah Turvill (Zoom) Tony Walton, Guardian
David Fox John Veal Claire Hallett, Club Secretary

Prior to the start of the meeting, the Commodore asked GC members to stand to observe a minute’s silence
for member Paul Dumont-Baber who had sadly passed away since the last GC meeting.

45/26 Apologies As listed above.

46/26 Approval of Minutes from 24t April 2026 Meeting The minutes were approved as a true record.
47/26 Matters Arising All covered by the agenda points.

48/26 Commodore’s Update

New GC Member. The Commodore welcomed Ann Fraser as the newest recruit to the General Committee.
Exiting Guardian. This would have been the last GC meeting for Mark Hall as his role as Guardian finishes at
the end of the month. Sincere thanks to Mark for his long and invaluable service over the last 8 years was
recorded in his absence.

Ultimate Power Group Event. Andrew Greening of Bank House has approached the Commodore with a
proposal for a powerboat festival in Yarmouth in May next year and the Club’s potential involvement in
hosting the hospitality for the event. A further update will follow the organisers’ meeting with the harbour
in the coming weeks. Tim Adams is apparently keen, as is John Caulcutt in terms of hosting a party at the
Towers.

Surface Water Issue. Following the recent horrendous rain, John Caulcutt is unhappy with the amount of
surface water coming from the drainage hole in the wall behind the corner store and from the car park back
entrance. He has advised that he may seek £3k in damages from the Club due to the flooding that occurred
in his garage, which is unfortunately located at the bottom of a slope. The Commodore advised that the
drainage hole is now redundant, as the downpipes from the workshop and corner store roofs have been re-
directed to a proper drain by the builders in January at a cost of approximately £2k, and the hole has
therefore been blocked up. The car park surface area is expansive and the volume of surface water generated
as a result does still need addressing at a potential cost of £2-3k. The flow of surface water down the lane is
also degrading the side of the clubhouse which needs to be reinforced with concrete.

49/26 Financial Report by Hon. Treasurer

April Results. The Hon. Treasurer is not proposing to change the budget at this point as results for April are
very good. The Club is in good shape compared to a lot of other businesses in hospitality at this time. The
catering turnover is excellent, up on budget and last year. The bar is up on budget, and the GPM is holding
up well. Staff costs are under budget, which is a timing issue. Overall, for the year to date, the deficit is £8k
better than budget so we are in good shape leading into peak trading period. The only concern is the cash
flow. This is significantly down on previous years as we are spending more money, plus the remaining funds
for the south sheds from the Y Class are still outstanding. May is looking good, boosted by income from the
regattas. Ann Fraser referenced the till KPI which show fewer transactions/customers, but an increase in net
sales is presumably due to price increases? It was confirmed that food and drink prices are increased every
year in line with supplier price increases. John Veal interjected that draft beer is the same price as last year.
He said that he has talked to members regarding the reduction from 17.5% to 15% in the members’ discount
on drinks and that members agree that prices should be increased, but not just for members. He proposes
that the members’ discount of 17.5% on drinks is re-instated and drinks prices are further increased. This year
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up to April, sales generated over the bar excluding dining functions were 70% members and 30% visitors.
John Veal proposes that the GC should talk to members about how they feel on the matter. The Commodore
responded that the matter had been discussed at a previous GC meeting and set aside. If it is still a valid
concern, the GC needs to understand the numbers and appreciate the fact that the Club still needs to be
competitive in its pricing. The Hon. Treasurer responded that we also need to understand how many
members have an issue, and RCS added that specifics on the pricing of wine and beer and duty increases need
to be circulated before the next meeting. John Veal was asked to provide a spread sheet of prices and
proposed changes prior to the next meeting. Richard Pierrepont expressed concern as a director that capital
reserves are decreasing at a rate of £50k a year and that projects have been delayed, such as the work on the
front of the building. Fundamentally the Club is not making enough money and this needs to be addressed
by this committee and the Hon. Treasurer should have support. The Hon. Treasurer pointed out the Club has
bought Solent RIB and completed a large number of big capital projects in recent years. The Commodore
advised that monthly Finance & Administration meetings are held by the Officers and the results of these
meetings are fed into the GC meetings. It was also highlighted that our business is very vulnerable to the
weather with 60 JOG boats cancelling last Saturday, plus 100 dinner reservations, due to unseasonably high
winds. Tony Walton asked whether there should be a target for the designated funds balance? The Hon.
Treasurer responded that he is currently reviewing the Reserves Policy and this includes designated funds.
The Commodore underlined that all hospitality businesses are suffering; he is in touch with three other clubs
who are in trouble. The Club Secretary added that these are challenging economic times and many costs have
increased including fuel prices for the Club boats. RCS stated that the Officers are acutely aware of the
numbers and do discuss these. Three to four years ago people were saying why does the Club have so much
money as it should be being spent for the benefit of the Club. So now the GC has chosen to spend some of
that money. The VC added that compared to other clubs we are doing very well and people here are working
very hard to raise revenue. If there are any ideas as to how to raise more, let us know.

50/26 Vice Commodore’s Report
Membership Applications. The following five membership applications in May were approved by the GC
via email:

Applicant Proposer Seconder Interests

Mrs Sarah Marsh ; Sarah is keen to join for onshore
1 Robin Minchin Bea Campbell

(DOB 1946) ' puidls activities.

i Joathan Camphail. Jonathan has a Pico named Warrior;

2 i : . ok s i
James (2009) Rudi Fortson Caroline Norris he's mterﬁes_ted in Dinghy Week and
Laser Training.
Mrs Aileen Napper : A g :
3 PP anathian Dait korahiat, Ferris Aileen is interested in crewing and

(1952) cruising.

Simon has a Nimbus 3003 which he
4  Mr Simon Powell (1954) Jamie Sheldon Nicholas Oulton keeps at Berthon. Interested in

cruising.
5  Mr Russell Hatton (1959) Robert Russell Michde! Sl SR
Johnson Yarmouth. He's interested in cruising.

New Member. Alan Roffey-Jones is stepping down from the VCC as he will become a Guardian from July.
David Fox is stepping up to join the VCC.

Criminal Liability of Companies & “Senior Managers”. Prior to the meeting the VC had circulated a document
entitled Criminal Liability of Companies and its “senior managers”. The role of director is becoming an
increasingly important role to perform. There is no need to be unduly concerned and if there are any
questions on the paper, please get in touch with the VC.

51/26 Update from Rear Commodore House
April and May have been busy months, and the feedback continues to be that the staff are amazing, in
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particular the Events Manager who is always praised by visiting clubs for the functions that she co-
ordinates.

Past Events.

e 24™ April - YOD Dinner (23)

e 25" April — Halberg Rassy Dinner (60)

e 30" April - LYC Lunch (10) & Optimist Lunch (13)

e 2"4May - Folkboat Dinner (11)

e 7" May—LYC BBQ (32) & Scrabble supper (20 odd)

8t May — Recently Joined Members’ Evening (20 for drinks, 17 for supper)

9" May — Skate Park Auction with Drinks & Canapes (160)

e 14™ May - Blue Peter YC Lunch (13) & Ferry Captains’ Race & Supper (13)

e 15" May—LYC BBQ (58) & Newbury YC Dinner (15)

16" May — Member Lunch (12) & Member Party (60-70)

19" May — Member Lunch (35)

21* May — Solent Crabbers Dinner (28) & Royal Southern YC Dinner (22)

239 May — Member Drinks Party (100)

30" May — Hardy Owners Dinner (25) & Hornet SC Dinner (29)

e 4" june —Scrabble & Backgammon (10)

e 5% june — Quiz & Chips (74) — sold out, plan to run more quizzes

e 11t™ June — Car Club Lunch (21)

Upcoming Events.

e 13™ june — Member Drinks Party (50)

15t June — westerly Owners Association Dinner (50)

17 June — WI Book Club Lunch, Dell Quay SC Supper (12-18) & IYFR Supper (15-20)

18™ June — Pink Elephant BBQ (100)

9t July — Gin Tasting

11t July — Round the Island Breakfast

We have lost 3-4 sailing Wednesdays and weekends due to bad weather, which will have a negative
impact on the bar takings.

Since the last GC meeting on 24™ April, 2,782 meals have been served in the Club.

Summer Party. Any donations are welcome for the Summer Party charity raffle —a number of great
prizes have already been donated.

Longstanding Members. There are 76 members who have done 40 years+ service for whom it would be
good to put on an event, which would have to be free.

Sporting Event. The Club will be showing the World Cup, Wimbledon and Grand National.

150t Anniversary. It is planned to hold an event every month, starting with a blessing in St James’ church
and including a Proms night, Gala Ball, New Year’s Eve bash. It will also be the 20" year of the Taittinger
Regatta. David Porter commented that it would be good to have anniversary merchandise and RCH
confirmed this would be looked at. It was also commented that the history book was produced on the
last Club anniversary, though it was noted that most people have gone digital now. David Fox mentioned
that Lymington Town Sailing Club is celebrating an anniversary this year so it would be good to look at
what they are doing, alongside what the Royal Lymington did on its recent anniversary.

House Committee Members. Jules Wood resigned his membership of the House Committee and Teresa
Fox has now joined.

52/26 Update from Rear Commodore Sailing

Sailing Update. There have been good fleets from all classes out for Club racing, although the Folkboat
fleet is down as people are away. There are 16 XODs on the Club moorings and 11 took part in the George
Cup. Four XODs represented the Club at Cowes Classics Week last week, including new member Kevin
Norton who is an experienced sailor, new to the XOD fleet and a great addition to the Club. There are 10
boats racing from Class 1&2 and 8 dinghies with a lovely age range from 14 to 83! Five YODs have been
out racing, sadly Katinka suffered significant damage in a bad collision so it is probably out for the rest of
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the season. A lot of racing has been lost over the last 7-8 weeks due to bad weather, which is possibly the
cause of transactions being lower. Around half of the races in the first series went ahead. Tomorrow is
the Long Race West with the XODs going to Christchurch Ledge. Entries are looking good for the Contessa
Regatta with 26 boats entered to date, plus 3 boats for the treasure hunt afloat. There is still a week to
go so we may still get more entries. Royal Anglesey are joining the Saturday night supper and party. Early
bird entry for the Taittinger Regatta ended midnight Wednesday. There are 116 keelboats and 38
dayboats entered, which is slightly down on last year. Socials are booking up too so it is all looking positive.
Cruising Update. The next event is to Hornet sailing club for lunch and a submarine visit on 18t June then
a trip to the Lifeboat pub on 14" July.

Club Boats. Solent RIB and Marksman are going well, though Solent RIB has a slight issue with her steering
and is due a mid-season service soon. With regards to Countdown, in October/November 2024, a survey
was done resulting in a high estimate for repairs to the pistons and engine. It was decided at the time not
to replace Countdown and not to spend much money long term — just enough to keep her serviceable.
She is in her second season since then. The Head Boatman and Richard Pierrepont are now concerned
about increasing costs of maintenance due to her hull being rotten and taking longer and costing more to
re-furbish. The risk of breakdown also increases. The committee boat committee met 3-4 weeks ago to
review the situation. In an ideal world we would now be replacing Countdown. The boat reserve is now
at £37.5k, but it is still part of the cash flow. It’s a buyer’s market and replacement boats are available,
e.g. Black Rock’s Offshore 105. Following further discussion at the recent F&A meeting, the current
recommendation is that now is not the right time to buy another boat and it is suggested to re-visit it in
the Autumn. Countdown is probably only worth around £2k. Joh Veal asked whether a committee boat is
needed with Grants and the balcony? It was confirmed that it is a necessity as it would be difficult to run
all the racing the Club provides without one, although we have considered the option of hiring a
committee boat when necessary. Sarah Turville asked how much a replacement boat would cost? RCS
responded that two suitable boats have been viewed priced t around £30-35k, plus further money woulid
need to be spent over time on adapting the boat to suit our needs.

53/26 Club Secretary’s Points

Insurance Survey Outcome. Following the insurance survey on 7" May, there are a number of
requirements and recommendations in the report received via Gallagher on 19" May. The requirements
include:

e Hot Work Permit System by 3" July - in progress with the Head Boatman.

e Upgrading the intruder alarm from a one phase to two phase system by 18" July. This work is
scheduled with Lifeline for 18" June at a one-off cost of £240 ex vat and ongoing annual cost which
is double the current cost.

e Health & Safety Organisation by 18t July — include as a GC agenda item so that Directors are
involved & formal approval of the H&S policy by the Commodore. Look at employing a third party
professional to review all H&S.

o Firestopping by 18" August — Steve Carson booked to replace the plasterboard in ceiling in
Hudleston Bar kitchen and back of Solent Room at a cost of approximately £500.

e Complete all risk assessments by 18t September.

e Complete all training records by 18" September.

IT. Two new Wi-Fi range boosters have been installed in the Club Secretary’s office and Sailing office ahead
of the regattas, which has boosted signal in the rooms above as well. Starlink will be used to enable card
machines to be used in the dinghy park, to provide additional Wi-Fi to guests and as a back-up for the
fibre to premises connection.

54/26 AOB

e John Veal advised that another business in Yarmouth is trying to poach staff.

e Richard Pierrepont asked about the South Sheds and was advised that there is no take-up on
rental, so the staff are parking inside and in front of the sheds to free up car park space.

55/26 Next Meeting: Thursday 6" August 2026 at 1700 hours
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