MINUTES OF A GENERAL COMMITTEE MEETING HELD BY THE ROYAL SOLENT YACHT CLUB AT
17:00 ON FRIDAY 24™ APRIL 2026

Present:

In the Chair: John Poyner, Commodore Mark Lacey Apologies:

Rudi Fortson, Vice Commodore (Zoom) Richard Pierrepont Hamish Fletcher, Guardian
Susie Breare, Rear Commodore House David Porter In Attendance:

Nick Bradley, Rear Commodore Sailing Caryl Terlezki-Thomas Mark Hall, Guardian (Zoom)
Robert Quain, Hon Treasurer Sarah Turvill (Zoom) Anne Kyle, Guardian

Steve Carson John Veal Tony Walton, Guardian
David Fox Claire Hallett, Club Secretary

34/26 Apologies As listed above.
35/26 Approval of Minutes from 27t March 2026 Meeting The minutes were approved as a true record.
36/26 Matters Arising All covered by the agenda points.

37/26 Commodore’s Update

New GC Members. The Commodore thanked and welcomed the new GC members who were appointed at
the AGM. Their details have been sent to Companies House and instructions will follow directly from them.
The Commodore re-iterated to all present that items discussed at GC meetings are confidential. This includes
proposed policy changes which are time-sensitive and should not be discussed outside of the meetings until
they are formerly approved and announced to the membership by the relevant Flag Officer or Club Secretary.
One of the candidates for the GC stood down before the AGM for various reasons. At the AGM, Ann Fraser
enquired about solar panels; the Commodore spoke with her following the AGM and recognised her
suitability as a potential GC member. Ann is Chair of the Friends of Freshwater Library and holds a Master’s
degree in business administration. Ann had a career in hospitality, including holding the position of Regional
Director of the Little Chef group. Ann later went on to work for English Heritage at Osbourne House. Ann is
willing to join the GC if approved as a co-opted member until the next AGM. Richard Pierrepont proposed her
nomination; Rear Commodore Sailing seconded; and all present confirmed their approval.

2026 AGM Minutes. The draft minutes of the 2026 Annual General Meeting were circulated to the GC in
advance of the meeting. All present approved the draft minutes of the AGM.

38/26 Financial Report by Hon. Treasurer

March Results. The 2026 budget was approved by the GC in December. The results on the One Page Summary
show that performance is tracking well down against budget year on year and month on month, largely due
to disappointing results in the bar in March and a higher than anticipated Irrecoverable VAT number. Turnover
of the bar was £16.2k against a budget of £20.4k and £19.1k in 2025, which had a knock-on effect on gross
profit. Catering turnover is on budget and comparable to March last year at £20k. Seasonal staff costs are
down against budget but on track with last year. Sailing has a large deficit of (£15.8k), which is in line with
budget, due to the timing of some large invoices for maintenance and there is little income at this time of
year. Sailing income will increase in the months ahead with the upcoming regattas. . The year-to-date deficit
is (£76.5k), which is £10k more than budgeted and £4k more than last year. The March bank balance has
declined significantly over the last 3 years as money has been spent on essential work. However, there are
fewer capital projects planned during the remainder of 2026 and income should increase significantly during
the upcoming high season, before tailing off into negative territory at the end of the year. £25k is due to the
Club from the Y Class by June 2027 in respect of the South Shed renovation, which will bump up our cash
reserves, and the Y Class advised they will fund at least half this year. The refurbishment of the clubhouse on
the north side is quite costly as it incorporates scaffolding, so it has been postponed until later in the year
when there are more funds. Given that Easter was in April this year, the Hon Treasurer will review the budget
after April's financial results are available. Anne Kyle requested clarification on whether the liability on the
annual calculation of irrecoverable VAT had been brought into the December account or whether it was for
the quarter? [Post meeting: It was confirmed the December irrecoverable VAT amount was already in the
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audited accounts for 2025].
Reserves Policy. The current Reserves Policy has a six-month provision of £200k and the current bank balance

is only £178k. A robust view must be taken on what the realistic costs are likely to be if the Club were to have
to be shut down. The Hon. Treasurer will work on a revised Reserves Policy for the next meeting.

The Commodore added that the Club Secretary is working on a Business Continuity Plan incorporating
different scenarios, such as having to reduce opening times and lay off staff in order to reduce overheads.
Richard Pierrepont asked what if the Taittinger Regatta couldn’t go ahead? Does the Club rely on it? RCS also
highlighted the importance of all the lessons learned from Covid.

39/26 Vice Commodore’s Report
Membership Applications. April was a good month for membership applications due to the Spring Open

Day on 4t April. There were 21 applications for approval, 17 of which attended the Open Day. All were
approved by the Vice Commodore’s Committee and recommended for approval by the General

Committee:
Applicants
1. Brig. Tim
Allen (DOB
1961)
2. Mrs Sarah
Allen 1962
3% Mr Harald
Behmer 1960
4, Mrs Beverley
Behmer 1959
5. Mrs Lori
Buckley 1957
6. Mr Gerry

Buckley 1951

7. Miss Maddie
Donald 1996

8. Mr Jonny

Froud 1958

9. Mr Joe Green
1992

10. MsTash
Singam 1991

11. Mr Peter
Hollywood
1947

12. MrlJames
Moniz 1984

13.  Mrs Caitlin
Moniz 1990

14.  Mr Alan Nixon
1960

15.  Mr Scott King
1976

16.  Mr Adam
Ridett 1963

17. Mrs Lee
Ridett 1953

18. Mr Steve
Rumley 1961

Proposer

David Fox

Nick Bradley

Barbara
Sharratt

Jacklyn Case

Susie Breare

Lesley Tregear

Alan Roffey-
Jones

David Fox

Catherine
Holmes

Jamie Allen

Nick Bradley

Seconder

Angela Russell

Richard
Pierrepont

Dick Dawson

David Fox

Teresa Fox

Jules Wood

David Valley
Porter

Lesley Tregear

Susie Breare

John Poyner

Richard
Pierrepont

Notes/interests

Already members of the RYS and have a boat in the Med.,
these two are interested in racing, cruising, socials and
race management. Would like a mooring too.

Keep their boat in East Cowes Marina. Interests incl.
Cruising, crewing and socials.

Both retired. Interested in cruising, crewing, socials and
race management.

Maddie has taken over her father’s, Ed Donald's, Folkboat
and wants to race here where she has lots of childhood
memories.

Jonny is a member of BMC and partner of existing RSYC
member Nicola Dyson.

Interested in cruising, motorboat training and socials.

Recently moved to the Island from Richmond, Mr
Hollywood is interested in motorboat training and socials.

Mrs Moniz was visiting home (New Zealand) when Mr
Moniz came to Open Day and completed their application
for membership. Interests include racing, dinghy week
and crewing.

Interested in racing, cruising, crewing, dinghy week,
motorboat training, mooring, socials and race
management.

Mr Ridett is running Contessa 28, Pimms, this season and
they also have a Hunter Sonata which they berth in
Cowes. Interests include racing, cruising and socials.

Retired and interested in socials.
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19. Mrs Siobhan

Milligan 1966
20.  Mr Andrew . .. s
Smith 1952 PR T Lntergsted in cruising. Mr Smith is an accomplished '
1. NI i agpipe Player and has agreed to perform at Burns Night
Smith 1954 R

The GC approved all applications for membership. Anne Kyle commented that it was good to see that Ed
Donald’s daughter has joined. The VC commended all those involved in organizing Open Day as it was a

great success. Tony Walton agreed that it had been brilliant to see how the Flag Officers latched on to
potential members, which worked well.

40/26 Update from Rear Commodore House
The bar was slow in March, not helped by the weather, but catering held its own. The kitchen served 1,300
meals from the end of February to the end of March and 1,500 meals from the beginning of March to date,
so April is looking good so far. The kitchen and bar staff should be congratulated for producing a high
volume of meals and drinks efficiently and at reasonable prices. The Club is the talk of the town, and the
Fitting Out Dinner was phenomenal — the best ever. The House Committee is still looking at ways to
encourage more members to stay on for supper after happy hour, so ideas are welcome.
Past Events

e 28" March — Clay Shoot Lunch — 30

e 1%t April — First Weds Talk by Kevin Shaw — 69

e 3" April — Southwest Shingles Lunch — 19

e 4% April — Open Day, Boat Jumble & Lifejacket Clinic (33 checked & 30 failed!)

e 4™ April — Moules Night — 46

e 5% April — Easter Sunday Lunch — 92

e 6" April — Drinks Reception — 150

e 9™ April — Film Night — 23

e 11% April — Masonic Lodge Dinner — 70

e 15" April — Scottish Country Dancing Dinner — 17

e 16" April — Celebration of Life — 120

e 17% April - Fitting Out Dinner — 80

e 22" April — Classic Car Meet — 20 for lunch with 16 cars, great success for inaugural event

e 23" April — St George’s Day Gents’ Lunch — 41

e 23 April — Dabchicks Dinner — 19
Upcoming Events

e 25" April — Halberg Rassy Dinner 60 — 70

e 2" May — Casino Night cancelled due to low take-up

e 7% May - Scrabble & Backgammon

e 8™ May — Recently Joined Members’ Evening — GC requested to attend and stay for supper

e 9™ May — Skate Park Auction - 160

e 14 May — Ferry Captain’s Race & Supper — approx. 30

e 15™ May — Lymington Yacht Charters BBQ - 60

e 16" May — Anniversary Party 60 — 70

e 8% August — Summer Party — raffle prizes are being sought, fundraising for HHOWAA.
Longstanding Member Events. It was suggested that the Club could re-introduce its event for longstanding
members and perhaps hold a free lunch for members of 50 years standing as the Island Sailing Club does.
This will be discussed at the next House Committee meeting.
Sporting Events. David Porter suggested promoting more sporting events on the big screen in the
Hudleston Bar, along with a lunch or supper. It was observed that rugby games are well attended in the
local pubs and Steve Carson commented that the Bugle pays for Sky now and the Wheatsheaf has multiple
TVs on which to show different sports at the same time. RCS highlighted that the Sail GP event is on during
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the Taittinger RSYC Regatta so it would be good to show it in the Club. The Commodore added that it is
hoped to film the racing in order to show the footage ashore.

41/26 Update from Rear Commodore Sailing

Sailing Update. The sailing season is now underway with Wednesday Evening Racing starting again this
week. It was windy so only 8 boats from Class 1 & 2 took part. There was a balcony start as the conditions
weren’t suitable for the committee boat. It was a fun start and an interesting course. The Spring Series has
now finished and was won by Samphire. The CRO’s pre-season talk last Friday advised on the dos and
don’ts for sailors. The turn-out was good at 20-25 and the talk was well presented and well received.
Club Boats. The three club boats are up and running and ready to go. Countdown is taking up more time
than anticipated to maintain. Two years ago, it was decided not to spend heavily on Countdown’s
maintenance while it was considered on what to do moving forwards. The super structure is rotten, so we
need to now consider what to do next ahead of the 2027 season. The MarkSetBots were a big success last
year and have now arrived back at the Club for the upcoming season.

Seaview Sailing Trust. Five years ago, Sea View Yacht Club started a programme of sailing lessons for
children in East Wight state primary schools as part of the curriculum. It has taken off and last year 15
schools and 500 children were taking part in sailing up to RYA level 1/2, which is phenomenal. The
Rummels have now stepped up to promote extending the programme to West Wight schools. The Seaview
Sailing Trust is a charity and needs supporting. A drinks reception was held last Saturday with a
presentation from the Chair and a powerful talk by former primary head teacher, Beth Dyer, about the
transformative impact on IOW state school. The Island has a high level of poverty and scores low on a UK
wide scale of education. There is £8k in the Millennium Fund so RCS proposed that the Club donate £1k
from this to the charity, which has been agreed by the Flag Officers. It is a fantastic programme which RCS
thinks the Club should support and the Seaview Sailing Trust could be considered as a future nominated
charity. The training started at Sea View Yacht Club but is now moving to UKSA which has the right
infrastructure for it. An important aspect is the future pathway for children who have completed the
programme and may wish to continue sailing, which Mike and Henrietta would like to discuss with the
Club.. .The Commodore added that it was interesting that sailing will be part of the school curriculum and
therefore compulsory, he added that he would like to see the Club nominate the Seaview Sailing Trust as
its charity next year.

David Porter mentioned that, some 20 years ago, there had been talk of the sixth formers from
Carisbrooke High joining the Wednesday Evening racing as crew, which could be re-considered as there
are plenty of 17-19-year-olds in this area. RCS is passionate about getting youth sailors here at the right
age and to that end, 5-6 youngsters from YSC are joining racing this season in the XODs, starting this week.
The Commodore emphasized that the Seaview Sailing Trust’s programme is in place and working —it’s just
a matter of applying it to the additional schools in the West Wight. The cost per child is £1k annually.. It is
proposed to use the Millennium Fund for this purpose. RCS proposed and Mark Lacey seconded the
motion and all present were in favour.

Everyone is encouraged to sign up to the Club’s Solent Lottery as the proceeds go to the Millennium Fund.
Richard Pierrepont is the new promoter and was encouraged to promote the lottery accordingly.

42/26 Club Secretary’s Points

The Club Secretary advised that she will be attending the annual South Coast Secretaries’ meeting at Sea
View Yacht Club on Monday.

43/26 AOB

Anne Kyle commented on the huge success of the Fitting Out Dinner and the perfectly timed Commodore’s
speech! The Commodore congratulated Anne for correctly guessing the length of his speech and thanked
her for donating half her winnings to the staff and half to the HIOWAA.

44/26 Next Meeting: Friday 12t June 2026 at 1700 hours
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