MINUTES OF A GENERAL COMMITTEE MEETING HELD BY THE ROYAL SOLENT YACHT CLUB AT
17:00 ON FRIDAY 27™ MARCH 2026

Present: Catherine Holmes In Attendance:

In the Chair: John Poyner, Commodore Mark Lacey Hamish Fletcher, Guardian
Rudi Fortson, Vice Commodore (Zoom) Richard Pierrepont Anne Kyle, Guardian

Susie Breare, Rear Commodore House Lesley Tregear Tony Walton, Guardian

Nick Bradley, Rear Commodore Sailing Apologies: Claire Hallett, Club Secretary
Robert Quain, Hon Treasurer (Zoom) Caryl Terlezki-Thomas

Peter Crowhurst Sarah Turvill

Katie Davies Mark Hall, Guardian

Prior to the start of the meeting, the Commodore asked GC members to stand to observe a minute’s
silence for former member Peter Sheard, who had sadly passed away since the last GC meeting.

23/26 Apologies As listed above.
24/26 Approval of Minutes from 27 February 2026 Meeting The minutes were approved as a true record.
25/26 Matters Arising All covered by the agenda points.

26/26 Commodore’s Update

Guardianship. Mark Hall will have completed the maximum term of eight years as a Guardian in July and Alan
Roffey-Jones has agreed to take his place. Hamish will be taking up the role of Chair as the longest-standing
Guardian.

AGM & Fitting Out Dinner. The Commodore expressed the hope that all those on the GC who can come to
the Fitting Out Dinner, will come. There are four GC members for whom this is their last GC meeting — Peter,
Katie, Catherine and Lesley, all of whom are happily remaining on other committees. The Commodore
thanked them all for their four years of dedicated service. It was also remarked that the three outgoing
female GC members are being replaced with male candidates. It was confirmed that all the new candidates
(Steve Carson, David Porter, David Fox, Jules Wood and John Veal) have formally accepted the GC Terms of
Reference in writing.

27/26 Financial Report by Hon. Treasurer

February Results. The results for February are almost exactly on budget for the year to date. Turnover for
both the bar and catering are tracking well, and staff costs are slightly lower, overall, we are where we should
be. The Hon. Treasurer is due to review the budget at the end of March; there have been some large sailing
invoices recently which may have an impact but are factored in. Year to date net loss at the end of February
was £52,871 against a budget of £52,800, which is extremely close. Cash in the bank is a lot lower than last
year due in part to the £25k of South Sheds donation outstanding from the Y Class. The ‘Aldermore’ entry
refers to the nine-month investment bond which matures at the end of September. Overall, good news so
far.

Audit. The audit meeting was held with Harrison Black on 19t March. It was a concise meeting and a clean
audit result. December figures for the overall surplus stand within a few hundred pounds of the Hon.
Treasurer’s original year end report. The audit resulted in the usual observations regarding good practice,
which have been noted but which won’t alter the way we conduct business . For example, the auditors
advise that we should be ticketing member events. Overall, the auditors were very happy; they know the
Club well and in future years the Club may want to consider scaling back the full audit to a financial review.
The full set of accounts for 2025 was shared with the GC in advance of this meeting. There is a surplus this
year after depreciation is added back on, which is good as there was an operational loss last year. The
Commodore added that the Y Class hopes to provide at least half the funding due by the end of the year.
Peter commented on the increased debt on page 8 of the full accounts, which has risen from £46k to £53k
in 2025. The Hon. Treasury responded that this was likely a timing issue, but he would ask the Accounts
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administrator to look into it. [Post meeting: the Accounts Administrator advised that the Debtors figure of
£53,653 consists of trade debtors of £14,778, which is slightly up on 2024, these are balances on members’
payment cards (always goes up slightly after New Year’s Eve party), and invoices outstanding from
December trading. The other debtors’ figure is the ‘Prepayment balance’ which are invoices paid for future
services that have not yet been used, i.e. business rates, maintenance contracts, and subscriptions such as
the RYA. The big one in December 2025 was the Gallager invoice for the 2026 insurance, which was £21K
and required in one lump sum.] '

Richard asked whether the cash situation was manageable. The Hon. Treasurer responded that trading is
always lower at the beginning of the year, in spite of the subscriptions income. The Hon. Treasurer is
confident that we can live within our means but will be reviewing the Reserves Policy as this is currently set
at £200k and we are now below this.

The Commodore highlighted that the RSYC is thankfully in better shape than a number of other yacht clubs
that he is aware of. Anne added that the Club has made a trading profit, but an overall deficit which we

should not lose sight of.

28/26 Vice Commodore’s Report
Membership Applications. Four applications have been received for five prospective members this

month, and all are recommended for approval by the Vice Commodore’s Committee:

Applicant Proposer Seconder Comments/interests
DOB 1953

Lives in Lymington and is a keen sailor/racer.
. Lists interests as onshore activities.

Master Oliver DOB 2009
= Bruce Mayo  Tom Bignell A member of the British ILCA (Laser) Youth

David Valley

1. Mr Marcus Bates Rudi Fortson
Porter

Mayo : s
Squad and currently doing his A Levels.
DOB 1959 (Grant) and 1962 (Elizabeth)
Mr Grant and Mrs . David Valley Keen sailors, and former boat-owners) who
3 , ... Rudi Fortson ; :
Elizabeth Whiskin Porter have a cabin at Newbridge, where they plan to
spend more time.
; DOB 2009
! David 3
4. Miss Chloe Jones enaies Ross Jennings A keen Oppy sailor who is keen to improve her

sailing through the RSYC.

The GC approved all applications for membership.

Reciprocal Arrangements. Reciprocity with the RCNB ((Real Club Nautico de Barcelona) has been agreed by
way of a Memorandum of Understanding which has now been signed off by the Vice Commodore and their
President. The VC advised that the RSYC has reciprocity with many clubs, but only a handful of written
agreements. An MOU is the best route for future arrangements as it is based on good fellowship. Two other
potential clubs are due to be reviewed by the VCC at its next meeting. The Commodore highlighted that the
GC must have an influence on which clubs are agreed for reciprocity and the VC confirmed that (as stated in
the procedure document approved by the GC in, February) the VCC will ask the GC to review and provide
feedback on any clubs being considered for reciprocity before the VCC makes a decision for final approval by
the GC.

Byelaw B6. The existing B6 byelaw is extremely out of date and reflects the Licensing Act 1964, rather than
the Licensing Act 2003. It has now been re-drafted in line with the 2003 Act and the proposed amendments
shared with the GC in advance of the meeting. For example, B6.1 is a general safeguarding byelaw in which
the word “accompanied” has been changed to “supervised”. B6.2 to 6.7 are concerned with the Licensing
Act provisions and have been amended to reflect the change to the age threshold and the wording change
from “bar” to “licensed premises” in the 2003 Act: B6.7 has been maintained as is.

Byelaw B7. The VCC is also proposing a new byelaw in relation to junior membership applications, as the
Club’s rules regarding full membership are confusing and ambiguous. According to the current rules, under
18s are not classed as Full Members. Their applications are therefore not required by Rule 20.4 to go through
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the usual hoops and the VCC feels that they should. Ideally, this would necessitate a cumbersome rule
change. However, a byelaw is considered at this time to be an appropriate shortcut to deal with a
straightforward provision. The VC advised that he had received no comments from the GC in response to the
proposed byelaw amendments circulated ahead of the meeting. All present approved the proposal from the
VEC.

Open Day. Lesley advised that there had been fewer volunteers than usual for the Spring Open Day, so those
attending were asked to stay as long as they are able to and also to wear Club regalia. The class captains will
be located on a separate table for the Crew Match. Jules Wood will be taking over from Lesley at the Summer
Open Day though Lesley will still shadow him at this event. The picture boards will be put together by Lesley
next week so any new photos should be emailed to the Membership Secretary. There are four tables booked

for the boat jumble at present — Anne said she would mention it to the Hendersons who are in the process
of clearing their house.

29/26 Update from Rear Commodore House
February and March have been busy months ashore for the Club, with 1,116 meals served from 27t
February to date. The House Committee will be looking at how to get members into the Club more given
the price rises and ideas would be welcome as to how to encourage members to stay on after happy hour,
for example with a special offer meal. The Summer Party will fund raise for the HHOWAA so we are looking
for some incredible prizes for this — suggestions would be appreciated. The refurbished Members’ Dining
Room is working well, and it is planned to extend the dado rail and dark blue paint to the Members’
Lounge next January so that the rooms mirror one another when the partition is open.
Past Events.

e 27" Feb — Gents’ Lunch — 32 attendees

e 3 Mar—Robert Hooke Talk & Lunch —23

e 4% Mar — First Wednesday Talk & Lunch — 45

e 5% Mar—Scrabble/Backgammon Supper — 14

e 6" Mar - Folkboat Dinner — 20

e 11t Mar — Tennyson Townswomen'’s Guild Lunch — 26

e 12™ Mar — Film Night — 29

e 15™ Mar — Mothering Sunday Lunch — 62

e 17t Mar — Whitwell WI Lunch — 30 & McKenzie-Walker Wake — 110

e 18t Mar — Future IOW Meeting & Lunch — 16

e 19" Mar — Wine Society — 47

e 215t Mar — Freshwater Bay Golf Club Dinner — 53

e 24t Mar - Classic Film - 11

e 25™ Mar — Ladies’ Lunch — 66

Upcoming Events.

e 28" Mar — Clay Shoot Lunch — 28 booked

e 15t April — First Wednesday Talk & Lunch — 65/44
2"d Apr — Scrabble/Backgammon Supper — 10
4t Apr — Boat Jumble — 4 tables, Spring Open Day, Moules Night - 50
5th Apr — Easter Sunday Lunch =75
gth Apr — Film Night — 12
14t Apr — Classic Car Lunch
18t Apr — AGM & Fitting Out Dinner — 66
23 Apr — St George’s Day Gents’ Lunch —8
e 2" May — Casino Night —fun, casual evening

30/26 Update from Rear Commodore Sailing

Sailing Update. In the Spring Series, two races out of three have taken place so far with eight boats, one
race was cancelled due to lack of wind. The new lighting system on the new balcony line is now in use
very successfully for the Spring Series, courtesy of Rod Angel. Class 1 &2 has a new Captain in John Poyner.
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John Doerr’s Quiz was postponed until last week, there were still low numbers, but feedback was that
the new format was a great success. Prior to the quiz, John spent two hours in a Taittinger RSYC Regatta
meeting as he helps with the regatta documentation and also runs protests. With his expertise as an
International Judge, John is an irreplaceable support to the Club so the cost of any event that he hosts
should be absorbed by the Club if necessary. The racing marks are back in the water with several fitted
with new lights. The pontoon has been jet washed and is going back in the water in the next couple of
weeks. Marksman is nearly ready, the work on Countdown’s topside is ongoing as there is a lot of rot.
Yarmouth Sailing Club has requested five slots for Wednesday Evening Racing for its youth sailors which
the X Class is looking at helping with. Preparations for the Taittinger RSYC Regatta are underway, and the
planned go-live date is 6" May. The RSYC Contessa Regatta will go live after the AGM on 22"¢ April. The
Crawfords are organising the cruising group outings and the Gins Farm trip was a success. The next trip is
to the Royal Victoria YC on 17%" April. The MarkSetBots are arriving on 13™" April, and the Club now has a
trailer to launch them. Peter has been shadowing Jojo for the last few weeks and is in office as of now.
Jojo will be difficult to replace, but Peter seems to be good, especially on the IT side. Jojo has done a
fantastic job over the last five and a half years as Sailing Secretary. The staff collection has enabled the
purchase of a navy leather bound engraved logbook for Thursday’s Child and a blue ensign, plus flowers.
The members’ fund has generated a decent amount which shows the esteem in which members held her.
RCS has liaised with Bol and purchased a Musto sailing jacket and salopettes, Musto rucksack and beanie,
his and hers crew caps, sailing socks, mosquito repellent (for Scotland) and sea sickness pills, plus flowers.
It is planned to present these to Jojo during happy hour this evening.

31/26 Club Secretary’s Points

2026 Magazine. 1,500 of the new magazine were delivered on Wednesday. After costs (production £2.4k,
printing £2.17k) and advertising income of £4.8k, there was a small profit of £146. It was noted that this
year there was an increased number of free adverts for sponsors and suppliers.

Membership. In terms of the 2026 member subscription, there are only five non-payers amounting to
£2.1k, ahead of the 15" April deadline. There have been 61 resignations from 2026 membership
compared to 81 at the same point last year.

32/26 AOB None

33/26 Next Meeting: Friday 24t April 2026 at 1700 hours




